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The Integrated Manufacturing Excellence Initiative

AMEXI

CORPORATE

IMexI® Corporate is an enterprise-level recognition of
manufacturing maturity, reflecting sustained, system-wide
excellence rather than isolated performance.

APPLYING ENTITY (LEGAL NAME)
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APPLICANT INFORMATION (ENTERPRISE LEVEL)

Applying Entity
(Legal Name)

Corporate Headquarters
Address

Primary Industry Sector

Total Enterprise Turnover (INR)

Total Manufacturing Employees (Approx.)

SITE PORTFOLIO DETAILS (SUMMARY)
Note: Detailed site-level data is submitted in Annexure A.

SITE SAMPLING & PHASING CONFIRMATION

We understand and confirm that:

- IMexl Corporate recognition is based on statistically representative site sampling.

«  Notall sites need be assessed in Year 1. It can be spread over a span of 3 years, subject to basic per year criteria and other terms and
conditions

- Site coverage and phasing will be mutually finalized post-application. (Fewer than 10 Sites — up to ~80% coverage over program
duration, 10 or More Sites — up to ~70% coverage over program duration)

CORPORATE LIAISON PERSON

Name Designation
Email Mobile
DECLARATION

By submitting this application, we confirm that:

- This application represents a formal intent to participate in IMex| Corporate.

. IMex| Corporate is a governance-led recognition framework, not a consulting or certification program.

- No confidential financial, IP-sensitive, or proprietary data will be requested as part of assessments.

- Site assessments are independent, evidence-based, and governed by IMexI protocols.

«  Applicable application and assessment fees will be paid as per invoice timelines.

- Travel and stay arrangements for assessors will be coordinated as per mutually agreed schedules. The same will have to be arranged for
and organised by the assessee site, as is the usual IMex| protocol.

- Corporate recognition outcomes are based on majority-based site results, not individual flagship performance. However, each site will
get the site-specific recognition as well, depending on the category/band of qualification

Authorising Official (of this Application)

Name: ‘

Designation : ‘

Mobile : ‘ Signature & Seal of Authorizing Person

Email : ‘ ‘

GST Number : ‘ Date

For queries, write to imexi@kaizenhansei.in or get in touch on +9174117 56405, P.T.O for the Fees Table
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DOCUMENT SUBMISSION REQUIREMENTS (POST-APPLICATION)

To be submitted a minimum 2 weeks prior to the first scheduled assessment:

Enterprise Manufacturing Overview (non-classified)
High-level performance trends (PQDCSM or equivalent - last 2 years annual averages)
Current year YTD monthly averages (where available)

Existing internal presentations are acceptable; no new formats required.

FEES
A. One Common Application Fee for All Sites Nominated for That Year : INR 1,50,000 /-
B. Site Assessment Fees

SITE ASSESSMENT FEE DETAILS VALUE ADDED ASSESSMENT FEES OPTIONS (Subject to a 5% Discount)
(excluding GST and/or any applicable taxes)

Price For Each Value-Added initiative *, to be assessed
ot ek e Fees _
Along with IMexI # Independent of IMex| @
<=100Cr 3,45,000 1,50,000 2,50,000
>100 Cr & <=500 Cr 4,90,000 1,75,000 3,25,000
>500 Cr & <=1,000 Cr 5,80,000 2,05,000 4,05,000
>1,000 Cr & <=10,000 Cr 7,95,000 2,78,000 5,40,000
>10,000 Cr 8,55,000 3,05,000 5,90,000
The 5 Value Added Initiatives Offered
SMART Manufacturer'sPrize | GREEN FactoryPrize |  SAFE Factory Prize
Advance Supply Chain Excellence | Advance Quality Excellence

Note-

# If companies apply for IMexl and other initiatives, the price per value-added initiative mentioned in column 3 will be applicable.

# Assessment for these initiatives will be conducted along with IMex| assessment

@ Companies can apply for one or multiple initiatives (without applying for IMexl) as per the price per Value Added initiative mentioned
in column 4.

@ To apply solely for any of the Value Added Initiatives, please write to us or call at the coordinates provided

For queries, write to imexi@kaizenhansei.in or get in touch on +9174117 56405, P.T.O for the Fees Table

Integrated Manufacturing
Excellence Initiative v 2.0
India Edition 2026
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CONFIDENTIALITY, ETHICS & BOUNDARIES

We acknowledge that:

«  IMexl assessors will not seek confidential IP, cost structures, or proprietary formulas
«  Allinformation shared will be treated with confidentiality
«  Recognition outcomes are final and governed by IMex! protocols

ASSESSMENTS WILL BE PRECEDED BY A MEETING WITH CORPORATE MANUFACTURING HEAD

ENTERPRISE STRATEGY & GOVERNANCE CONTEXT)
(Non-confidential, narrative responses; no sensitive data required)

11.1 Brief description of the organisation’s manufacturing strategy and priorities

11.2 Key governance mechanisms used to drive consistency across manufacturing sites (e.g., reviews, forums, standards, leadership cadence):
11.3 Degree of autonomy vs central governance across sites (tick one)

11.4 Major operational risks currently monitored at the enterprise level (non-sensitive):

11.5 How are learnings transferred across sites?

Annexure A: List of Sites Forming Corporate

. Nominated for IMexl Corporate? | Additional Value Added Options
Site Turnover ol Tick Pl Tick
Location Full Address State Products | (Market Price) case Tic case 11

INR Cr Y/N | Year1 |Year2 | Year3 [SMART| SAFE |GREEN|AQEM | ASCM

Integrated Manufacturing
Excellence Initiative v 2.0
India Edition 2026
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What problem does IMexl Corporate address?
IMex| Corporate addresses the challenge of uneven manufacturing performance across multiple sites by
providing a credible way to recognise enterprise-wide excellence.

Why is enterprise-level recognition important?
Enterprise-level recognition demonstrates that manufacturing excellence is embedded in organisational
systems and leadership practices, not limited to a few high-performing locations.

What kind of organisations benefit from IMexl Corporate?
Manufacturing organisations with multiple sites that seek to strengthen consistency, governance, and capability
across their operations benefit most from IMex| Corporate.

Does IMexl Corporate focus only on top-performing plants?
No. IMex| Corporate is designed to encourage improvement across all sites, particularly by strengthening
lower-maturity locations over time.

What does IMex| Corporate recognition signify to stakeholders?
It signals that the organisation has demonstrated manufacturing excellence as an institutional capability,
supported by evidence across its manufacturing footprint.

Is IMex| Corporate aligned with continuous improvement?
Yes. Continuous improvement is central to IMex| Corporate, with recognition reflecting sustained progress
rather than one-time performance.

Can corporate recognition evolve?
Yes. As organisational capability improves and manufacturing systems mature, corporate recognition can
evolve accordingly.

How does IMexl Corporate support leadership teams?
IMex| Corporate provides leadership with a clear, enterprise-wide perspective on manufacturing maturity,
supporting informed decision-making and prioritisation.

How does IMex| Corporate differ from internal audits or self-assessments?
IMex| Corporate is an independent recognition framework built on consistent principles, providing an external
and credible perspective on manufacturing excellence.

What does IMexI Corporate ultimately stand for?
IMex| Corporate stands for institutionalised manufacturing excellence—where excellence is embedded in

systems, culture, and governance across the enterprise.

IMex| Corporate - From Individual Excellence to Enterprise Maturity

Have more queries? Write to imexi@kaizenhansei.in or get in touch on +9174117 56405
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